BHAUTI
um. b.E. BepeHeeBa

AO «BHWUWUTI um. B.E.BepeHeenan

IOJIMTHKA B OBJIACTU KAYECTBA

AkuronepHoe obuiecTBo «BeepoccHificknit HayHHO-HCCIIE0BATENIBCKMIA HHCTHTYT THAPOTEXHUKH UMCHH
b.E. Beneneepa» ABIACTCA OAHMM W3 BEAYIIMX HAayUYHBIX LEHTPOB Poccuu mo npobiemaM ru/1poTeXHHYECKOro u
3HEPreTHYECKOro CTPOMTENbCTBA, a4 TAKKE JKCIAyaTalUMH THAPOTEXHUUYECKHMX OOBEKTOB. ITO OIUH W3
KPYNHEHLWMX UEHTPOB B POCCHM MO HayYHO-TEXHUYECKOMY COTPOBOMKIEHHIO HA BCEX 3Tanax >KM3HEHHOro LUK/Ia
THAPOIHEPreTHYECKHX OOBEKTOB, KOTOPbIH KOMIUIEKCHO PellaeT BOMPOCHI, CBS3aHHbIE C IMAPOTEXHHUECKUM
CTPOUTENBCTBOM. MHCTHTYT BXOAMT B rpynmny komnanuii [TAO «Pycl'mapo» u siBisieTcss OZHMM M3 BeylIMX
HAay4HO-HCC/1e0BATe/IbCKMX HHCTHTYTOB B pealM3alliH MpPOrpaMMbl HHHOBAIHOHHOTO H HAY4HO-TEXHHYECKOTO
pazBUTHA XOJIIMHTA.

OcunoBuas umeas AO «BHHUUWUIT um. B.E. Beneneepa» HampaeieHa Ha oOeclledeHHe HAaJexxHOro
sHeprocHabkeHMa W Oe30macHOro (yyHKLIHMOHHPOBAHHS SHEProoObEKTOB, YCTOWYHBOE PasBHTHE MPOM3BOCTBA
JIEKTPO3HEPTHH ¢ (POKYCOM Ha YKCTYIO SHEPTHIO.

Crparernueckne nean AO «BHUUI um. B.E. Begeneepax:

- PasBUTHC HAay4YHOIO MOTEHUHasa MHCTHUTYTA, pacluMpeHHe cepbl HAYUHON AEATETBHOCTH MHCTHTYTA,
OCBOEHHME HOBBIX HAllpaBJI€HUH HAYUYHbIX HCCIIEIOBAHMUIA;

- pacluupenue reorpadMu 3aKasuMKOB MHCTHTYTA M, KaK CJICACTBHE, YBEIHYEHHE MOPTQEs 3aKa30B U
TEMATHYECKOT'0 M/1aHA UHCTUTYTA;

- pa3paboTKka U OCBOEHHE HOBBIX METOJOB HAYUHBIX HCCIEAOBAHUI M IIPOCKTHPOBAHHS;

- MIOArOTOBKA HAYYHbIX KaJpOB BhICIIeH KBATH()HKALINH;

- BBbINOJITHEHHE MHBECTHLIMOHHOM MPOrpaMMbl HHCTUTYTA 110 OOHOBIEHHUIO H MOJIEPHHU3AILIUH
NPOU3BOICTBEHHBIX OMeELIeHUI H000py 0BaH S,

- MOBBILIEHHE MTPOU3BOAMTENBHOCTH TPY/Ia;

IlonuTHka B 00nacTH KauecTBa NpejcTaBiseT COOOH COBOKYMHOCTH B3aMMOCBS3AHHBIX JeicTBHH,
obecne4uBaroIMX COOTBETCTBME TPeOOBaHMAM CHCTEMBI MEHEIKMEHTa KAueCcTBa M MOCTOAHHOE MOBbILIEHUE €€
pesynbraTUBHOCTH. [lonuTuka B 0oOnacTH kauecTBa COOTBETCTBYET Cpele OpraHM3alMd M TOJIEPIKHUBAET eé
CTpaTerHueckoe HarpaBJIeHHE.

PykoBoacteo AO «BHUMI um. B.E. Beneneesa» paccmaTpuBaeT CHCTEMY MEHEIKMEHTA KAYECTBA KAaK
OCHOBY YycrielwHoH neatenbHocTH. COOTBETCTBHE CHCTeMBI MeHeDkmeHTa Kadectsa AO «BHHHIT um. B.E.
Beneneepa»  tpebopanusiM  craHpapra ISO  9001:2015 - Heobxoaumoe — YCIOBHE — HaJJIEKallero
bynkunonnposanus npeanpusaTus. B pamkax 3Toro mporecca peryispHO NPOBOJATCS HAJ30pPHBIE AY/AMTEL,
COBEPLUEHCTBYIOTCH MOAXO0b! K OM3HEC-TIpoLeccam.

IlonnTuka BBRICHIErO PYKOBOJACTBA ABMIAETCA OCHOBOW Ui oOnpeaencHus uened B obnacru
Ka4yecTBa W aHaJlu3a IyTei UX TOCTHIKEHMA.

Leau B obacru kauecta AQ «BHUUI um. B.E. Beneneena»:

- MOBBLILIEHHE YAOBIETBOPEHHOCTH 3aKa3UMKOB M JPYTHX 3aHHTEPECOBAHHBLIX CTOPOH [OCPEACTBOM
BBIMOJTHEHUS! UX TpeOOBaHUH U CTPEMJICHUS! [TPEB30MTH X OXKUIAHHS;

- IMJICPCTBO U NPHBEPIKEHHOCTb PYKOBOAUTENEH BCEX YPOBHEH B OTHOLUIEHHH CUCTEMBI MEHE)KMEHTA;

- IPUMEHEHHE MPOLECCHOTO NOAX0AA A Pe3yIbTaTHBHOTO (PYHKLUMOHHPOBAHUS CHCTEMBbI MCHEIKMEHTA;

- TNPUMEHEHUE PHCK-OPUEHTUPOBAHHOIO MBILIIEHUS, CIIOCOOCTBYIOIIEr0 MWHHMM3AlUHH HEraTHBHBIX
MOC/EACTBUN U MAKCUMAJILHOMY MCIIOJIB30BAHUIO BOZHUKAIOLIMX BO3MOXKHOCTEHH;

- ofecneyeHHe KOMIETEHTHOCTH COTPYJIHHKOB M BOBJEUEHHE WX B pealu3allfio KOPHopaTHBHBIX
LIEHHOCTEH;

' - YIpaBJIEHHE 3HAHUAMHU W MCMOJIb30BAHHE HAKOTUIEHHOTO OIbITA;

- COKpalleHHE CPOKOB U CHHYKEHHE CTOMMOCTH paboT/yCllyT MpH peaiu3allii MPOeKTOR;

- BHEJIPEHUE WHHOBALHIA.

Pykosogcteo AO «BHHMIT um. B.E. BeneHeeBa» HeceT BCIO MOJHOTY OTBETCTBEHHOCTH 34
pe3yneTaThl Tpy/Ja KOUIEKTHBA HHCTHUTYTA, 3a ero YCHellHoe HacTosIee 1 Gyayiee.
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